
cONc rY co PHAN
LUoNG ruUc ruUc puArvl sAFoco

cgNG HoA xA ugr cHU Ncuia vrBT NAM
DQc l3p - TU do - H4nh phric

56: 01NQ-SAF'/DHCD fp Hi Chi Minh, ngdy l0 thdng 4 ndm 2020

NGHI QUYtrT
EAr HQr DONG CO DoNG THTIONG NrEN NAM 2020

COXC TY CO PHAN LITONG THTIC THTIC PHAM SAFoCo

Cdn cri Lupt doanh nghiQp sO AAlZOl4lQH13 ngdy 26 thdng 11 ndm 2014;

Cdn cri Di6u lO TO chric vd hopt dQng cua C6ng ty CO phAn Luong thyc Thgc
phAm Safoco;

Cdn cir Bi6n b6n Eai h6i d6ng cO d6ng thudng ni6n ndm 2O2O ngdy lOl4l2O2O
ctra COng ty C6 phAn Luong thr,rc Thuc phAm Safoco;

Cdn cri Bi6n b6n kiem phieu bi0u quyrit tai Dai hQi d6ng c6 d6ng thucrng ni6n
ndm2020 ngAy rcl4lz}2} cira C6ng ty CO phAn Luong thpc Thpc phAm Salbco;

Epi hQi Ddng c6 d6ng thudng ni6n ndm 2O2O cua COng ty C6 phAn Luong thuc
Thuc phAm Safoco ngay fi thing"A ndm2O2O v6i 16 c6 ddng vd nguoi dugc uy quydn
dU 4qp, dAi diQn cho 7.286.392 c6 phA.n chi6m 92,O2oh t6ng s6 c0 phAn co quyi:n bitiu
quy6t, da bi6u quytit th6ng qua c6c Di6u sau ddy:

Di6u 1. Th6ng qua c6c b6o c6o:

1. 86o c6o hoat dQng cua HQi d6ng qu6n tri n[m 2}lg vd phuong hu6ng hopt
dQng ndm 2020;

Ti lC biiiu quytit th6ng qua ld 100% sA c6 phi, ,o quyin bi€u quy)t dqr hpp

2. B6o c6o hopt dQng cfa Ban ki6m so6t nim 2olg vd phuong hu6ng hoat dQng
ndm 2020.

fi te bi€u quyet thdng qua ld 100% si5 co phi, ,o qryin bi€u quya d.qr hpp

3. 86o c6o tdi chinh ndm2019 dd dugc COng ty TNHH Hdng ki6m to6n AASC
thuc hi6n ki€m to6n.

fi tC bidu quyil th6ng qua ld 100% s6 c6 phdn ,o quyin bi€u quy€t &,r hqp

Di6u 2. Thdng qua Phuong 6n ph6n ptrOi tqi nhuQn ndm2019

Evt."D6ng

(

stt Di6n gi6i sii tii,n

1 Lqi nhufn trufc thu6 TNDN 52.767.640.112

- Ei0u chinh tang lgi nhu4n tru6c thuti tXnN 4.5 3 5.977.019

2 Lqi nhufn chlu thu6 TNDN 57.303.617.131

3 Thu6 TNDN nrm 2or9 (zo% TNCT) t0.778.261.499

- Thu0 TNDN hiOn hdnh n.460.723.426



stt Di6n giii 56 ti0n

- Thu0 TNDN hodn lai (682.46t.927)

4 Loi nhuffn sau khi trir thu6 TNDN 41.989.37 8.613

5 Lqi nhu$n cdn l4i tI6 ph6n phiii 41.989.37 8.613

5.1 Lqi nltuQn trfclt ctic quj, tltam gia ltoqt ct|nq tit tltipn 11.887.906.734

Trlch Qu! ddu ta phdt tri€n (10% LN sau thuA) 4.198.937.861

- Trich Qui Khen thao'ng Phitc lqi (tao'ng daong 15% Ll{ sau thu€) 6.298.406.792

- Trtch Qu! khen thacrng ngadi quan ly chuyAn trdch (taong daong
2,240% LN sau thu€)

910.5 62.08I

- Tham gia hoqt d)ng t* thi€n xd h|i 450.000.000

5.2 Lqi nltuQn cbn lgi sau khi trfch ctic qui vci ltogt dQng tir thiQn 30.101.471.879

6 Lgi nhu$n chia cO tric 35.384.966.972

- Lcri nhupn cdn lai sau khi trich c6c qu! vd ho4t dQng tu thi6n 30.10t.47t.879

- Loi nhuAn chia c6 tirc cin circ ndm trudc cdn lai s.283.495.093

7 Ti lC tri cd tirc 38ohlVDL, trong t[6: 30.088.985.200

- Tri bang c6 phi6u (8%) 6.334.523.200

- TrA bdng tiOn m4t (30%) 23.1s4.462.000

8 Lqi nhufln con lai chuy6n sang nIm 2020 5.295.981.772

-4:,
itorz

c0 t{0

c0'Pt
{0ltluc I

SAFO

b

fi le bi€u quyet thong qua ld 100% sd c6 phdn ,o qryin bi€u quyAt d.U hqp

Di6u 3. Th6ng qua K6 hopch s6n xu6t kinh doanh vd K6 hoach phdn phOi tqi
nhudn ndm2020

1. KC hopch sin xu6t kinh doanh nbm 2020 v6i c6c chi ti6u chinh

-;.- Tong s6n lugng bdnra : 13.900 tdn s6n ph6m

- T6ng doanh thu : 1.070 ty d6ng

- Lqi nhufln tru6c thu6 : 55 ty ddng

Ti rc bi€u quyer thdng qua lit 100% s6 c6 phin to qryin bidu quyAt d.w hqp

2.Ke hoqch ph6n pnOi tqi nhu4n ndm2020
Dvr; Eing

stt Di6n giii SO tiOn

I Loi nhuf,n trufc thu6 TNDN 55.000.000.000

2 Lo-i nhufln chiu thu6 TNDN 55.000.000.000

3 ThuO TNDN nim 2020 O0o/o TNCT) 11.000.000.000

4 Lcri nhufln sau khi trir thu6 TNDN 44.000.000.000

5 Lo'i nhu6n cdn lai tI6 phffn phiii 44.000.000.000



stt Di6n giii Sd ti6n

5.1 Lqi nhuqn trlch cdc qu!, tham gia hoqt d|n7 t* thien 12.485.600.000

- Tr[ch Qui ddu ta phdt tri€n (10% LN sau thu€) 4.400.000.000

- Tr[ch Qu! Khen thtong Philc lqi (taong daons 15% LN sau thu€) 6.600.000.000
- Tr[ch Qui khen thadng ngadi qudn ly chuyAn tudch (taong daong
2,24oh LN sau thuA)

985.600 000

- Tham gia hoat d1ns tir thi€n xd h1i 500.000.000

5.2 Lqi nhudn cdn lqi sau khi tr[ch cdc qui vd hoqt dons t* thi€n 31.514.400.000

6 Lqi nhuin chia c6 tri'c 36.810.381.772

- Lqi nhuqn cdn lai sau khi trich cdc qui vd hoqt d\n7 tir thi€n 31.514.400.000

- Lqi nhuqn chia cd tac ctia cac ndm tractc cdn lqi 5.295.981.772

7 Du ki6n ti l0 tr6 cO tri'c 30o IYDL 30.168.165.000

8 Lqi nhu0n cdn lai chuy6n sans nim 2021 6.642.216.772

Ti l€ bi€u quy€t thong qua ld 100% s6 co phAn ,o quyin bidu quydt &,r hpp
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Di6u 4. Thong qua tidn lucrng, thu lao cria HQi d6ng qu6n tri, Ban ki6m so6t, Thu
ky

a) ThOng qua b6o c6o chi tr6 tiiin lucrng, thrh lao cira HQi d6ng qu6n tri, Ban kiem
so6t, Thu ky n6m 2olg, cu th5:

- Quy ti6n lucrng thuc hi6n cta nguli qu6n l!/ li\ 4.355,33 trieu d6ng;

- Quy thi lao thuc hiQn ctra HQi d6ng quin tri, Ban ki6m so6t, Thu l<i ld 576
tri6u d6ng, trong d6:

+ Thenh vi6n H6i d6ng qu6n tri : 7.500.000 d6ng lngudilthdng;

+ Kitim so6t vi6n : 6.500.000 d6ng/ngucri/th6ng;

+ Thu ky : 5.000.000 d6ng/nguoi/th6ng.

b) Th6ng qua k6 hopch tidn luong, thir lao cira H6i d6ng qu6n tri, Ban ki6m so6t,
Thu ky ndm2020, cp th6:

- Quy tidn lucrng k6 hopch ctra ngudi quan ly ti.4.355,33 tri6u d6ng;

Qu! thu lao k6 hopch cua HQi d6ng qu6n tri, Ban ki6m so6t, Thu Ly le 684 tri6u
d6ng, trong d6:

+ Thdnh vien H6i d6ng quan tri
, --.4+ l1.rem soat vlen

+ Thu ky

.Dai hQi iry quy6n cho HQi d6ng qudn tri quy6t dinh mirc tidn luong, thu lao cho
HQi dong quAn tri, B3n ki6m so6t, Thu ky ndm 2020 nhung kh6ng vugt qu6 t6ng milc
tien luong, thir lao ke hopch Dai hQi d6ng cO d6ng dd th6ng qua.

Ty rc bi€u quy€t th6ng qua ld 100% s6 c6 phin ro quyin bi6u quydt d.w hqp

3

: 9.000.000 d6ng/ngudi/th6ng;

: 7.5 00.000 d6ng/ngucri/th6ng;

: 6.000.000 d6ng/nguoi/th6ng.



Di6u 5. Th6ng qua phuolg 6n ph6t hdnh cO phi6u de tra c6 tirc, tdng v6n tu ngu6n
A ,.

von chu so htu vd ni6m y€t bO sung cd phi6u ph6t hdnh th6m tr6n S0 Giao dich Chirng
kho6n Hd NQi.

Dai hQi iry quyd:n cho HOi d6ng qu6n tri:

, -LVa chgn thoi di6m thich hcr,p dC" x6y dung vd tri6n khai phuong 6nph6t hdnh
vd ti6n hdnh c6c thtr tpc cAn thi6t kh6c d€ thgc hi6n hodn thdnh c6ng viQc ph6t hdnh.

DEng ky tdng v6n di6u lQ v6i Sd KC hoach vd DAu tu Thdnh.ptrO HO Chi Minh,
d6ng thoi thuc hiQn sua O6l OiOu lQ cua c6ng ty vd xu ly cdc vdn d0 co 1i6n quan d6m
b6o phu hqp v6i quy dinh cira Ph6p lupt.

- D[ng ky luu Ly ud ni6m yet UO sung todn bO sd cO phi6u mdi ph6t hdnh th6m
theo dring quy dinh cira Trung tdm luu ky chirng kho6n ViQt Nam vd So Giao dich Chirng
khoSn He NQi.

fy te bi€u quy€t thong qua ld 100% sA cd phdn cd quyin bi€u quy6r dry hqp \
Di6u 6. Th6ng nh6t chon C6ng ty TNHH KPMG ViQt Nam fa Or', ,ri tt U. hH)

ki6m to6n b6o c6o tdi chinh ndm 2020. Trong trucrng hqp kh6ng ddm phdn auq" ipfl
C6ng ty TNHH KPMG ViQt Nam, Dai hQi iry quy6r, cho HQi ddng qual tri lua ,ffi
- ., .;.
dcrn vi ki6rn toan kh6c ndm trong danh s6ch c6c c6ng ty ki6m to6n duoc Uy ban chrmg
kho6n Nhd nu6c ch6p thuQn kiOil to6n d6i v6i C6niti Xiem yOt.

Ti rc bi€u quyil th6ng qua ld gg,B|%o sO c6 phi, ,o quyin bidu quy& dqr hpp

Di6u 7. Th6ng qua trich tu loi nhuQn sau thu6 ndm2020, s6 tidn 500.000.000 d6ng
(Ndm trdm tri6u d6ng) tham gia c6ng t6c tu thi6n xd hQi ndm2020.

Ti lC bidu quydt th6ng qua ld 100% sii c6 pha, co qryin bidu qry& ctur hpp

Di6u 8. Tri6n khai thr;c hiQn Nghi quy6t.

Nghi qry6t ndy c6 hiqu lUc t<C ttr ngdy lOl4l2O2O.

C6c thdnh vi0n H6i d6ng quAn tri, Ban kiem so6t, Ban TOng Giam doc co tr6ch
2 9 
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nhi6m chi dao tri6n khai thuc hiQn Nghi quy6t ndy theo chirc ndng, nhiQm vir, quy6n
hqn phu hqp vdi quy dinh cua ph6p ludt vd Di6u 16 C6ng ty.

HQi d6ng qu6n trf co tr6ch nhiQm b5o c6o kdt qu6 thpc hiQn d6n Dai h6i d6ng c6
ddng tpi phi6n hgp thuong niOn ndm202l.

TM. DAI HOI DONG C6 OOXC
CHU TOA CUOC HOP

HDQT

TrAn Hohng Thao

ffi:a

W



CONG TY Co PHAN
LUONG rur-Ic rntlc psAnr sAFoco

Thoi gian hop

Dia di0m hop

: eAt dAu hic 8 gio 30 phrit ngAy 10 th6ng 4 ndm2020

Kt5t thirc h6i 11 gio 30 phrit ngdy 10 th6ng 4 ndm2)2}

: Vdn phdng Cdng ty, s6 1079 Pham V6n D6ng, Khu ph6 1,

Phudng Linh T6y, QuQn Thu Dric

C9NG HOA XA HQI CHU NGHIA VIET NAM
DQc lap - TU do - H4nh phric

Tp.Hi Chi Minh, ngdy 10 thdng 4 ndm 2020

BIBN BAN

DAr HQr DONG CO DoNG THUONG NrEN NAM 2020

TCn Doanh nghiQp : C6ng ty C6 phAn Luong thyc Thyc phAm Safoco

Dia chi : 1079 Ph4m Van D6ng, Khu phO t, Phulng Linh TAy, QuQn
Thu Dric, Tp.HCM.

. . CiQvCNDKDN : 0303752249 do Se I(O hoach & DAu tu Tp.H6 Chi Minh
cAp lAn dAu ngdy l4l4l20o5 vd c6p thay d6i lAn thir 12 ngity 2116120t6.

//<
t?t
E1

*\
\a
\\z

Thdnh phAn tham du:

* 
Fgi d6ng qu6n tri, Ban ki6m so6t vd Ban didu hdnh C6ng ty C6 phAn Luong thuc

Thuc phAm Safoco"

* Cd d6ng: DOn thcvi diOm khai mac, t6ng s6 c6 d6ng tham dU ld 13 c6 d6ng vd
nguoi {"qg }y quydn hop, dai diQn cho 7..286.212 c6 phAn, chit5m g2,O2o tdng s6 cO [nAn
c6 quy€n bi6u quy6t cira C6ng ty Cd phAn Luong thr,rc Thuc phAm Safoco.

DIEN BTEN DAI HOI

I. THU TIJC KHAI MAC DAI HQI
1. Ban T6 chric ti6n hdnh ddng ky dai biOu tham du Dai h6i.

. 2.0ng TrAn Hodng NgAn, Truong Ban Ki6m tra tu c6ch cd d6ng: 86o c6o k6t qu6
ki6m tra tu c6ch c6 d6ng:

-;. A "- T6ng s6 cO d6ng dugc mdi theo danh s6ch chdt ngay 18131202014 319 c6 nh6n
vit2l t6 chric, tucrng ring v6i 7.918.154 c6 phAn c6 quy6n bi6u quy6t tai Dai h6i;

- D6n thoi di0m 08 gio 30 phut ngdy lOl4l2O2O, tdng sO c6 d6ng tham du vd uy
quy6n lqq l? la 13 nguoi, d4i diQn cho 7 .236.272 c6 phAn, cniem gZ,OZrl, t6ng s6 cO phAn
c6 quy6n bi6u quy6t cua C6ng ty c6 phdn Luong thirc Thuc ph6m Safoco.

Cdn cir quy di.nh cua LuQt doanh nghiOp sO OS/ZO|4lQH13, Di0u lQ tO chirc vd hoat
dOng cua C6ng ty CO plAn Lucrng thyc Thgc phAm Safoco, Dai hQi d6ng c6 ddng thuong
niOn ndm 2020 dA dfi di6u ki6n ti€n hdnh.

3. Ong NguySn Tri Nghia, thay m{t Ban T6 chirc, trinh bdy Chuong trinh Dai h6i
vd To trinh du ki6n nh6n sp Dai h6i nhu sau:

- Cht toa Dodn:

BiAn bdn hep DHDCD TN 2020



+ ong Tran Hodng Thao - chir tlch HDQT - chir roa Dai h6i;

+ Bd Phpm Thi Thu H6ng - Thdnh vi0n HDer - T6ng Gi6m d6c;

+ Ong Nguy6n C6ng Minh Khoa - Thanh vi6n HDQT - Ph6 Tdng Gi6m d6c.

- Thu ky Dpi h6i: Ong Phan Xudn Tudn

- Ban Ki6m phitlu

+ Ong UO Sy fno - Truong Ban ki€m phi6u

+ Ong Nguy6n Hirng Thi6n An - Thdnh viOn

+ Ong Ta Vdn Thdng - Thdnh vi6n

Dqi hQi bi€u quy€t th6ng qua nhw sau;

- Tdn thdnh; l 3 .phi€u, taong ting 7.286.272 cii phd.n, chi€m 100% ttj ci| pht)n co
quy2n bi€u quy€t dry hpp; li
- Kh6ng tdn thimh; 0 phi€u, chi€m 0% sd cd phdn ro qryin bi€u quy€t d.qr hpp; 7
- cd i kien khdc; 0 phi€u, chiam 0% s6 c6 phdn co quyin bi€u quy€t d.qr hpp. rxc

4. Ong Nguy6n Tri Nghia thay mpt Ban t6 chirc trinh bdy Du th6o Quy cht) ldm vi6c .r. $

tai Dai h6i. .O\
- Tdn thdnh; t 3 .phiAu, tuctng t?ng 7.286.272 c6 phdn, chi€m 100% tti ,a phdn co) ,.:
quyen bi€u quy€t dqr hqp;

- Kh6ng tdn thdnh; 0 phidu, chidm 0% sri ci5 phdn co quyin bi€u quy€t &t hpp;

- c6 i ki€n khitc; 0 phiau, chii\m 0% s6 c6 phdn co quyin bi€u quy€t dqr hpp.

r. cAc Ner DUNG DUqc rRiNH BAy rAr DAr Her

, Sau khi Ong TrAn Hodng Thao - Chtr tich H6i d6ng qudrn trf (HEQT) c6ng ty ph6t
bi6u khai mac, Dai hQi dA tiOn hdnh chuong trinh nghi r.r.Uu pui hQi d6ng-.6 AOn[tfiuo,rrg
ni0n ndm 2020 nhu sau:

. 1. Ong Nguy6n C6ng Minh Khoa - TV.HDQT trinh bdy 86o c6o hoat dQng cua HQi
ddng qu6n tri ndm 2019 vd phuong hu6ng hoat d6ng ndm2020;

2. 6ng Nguy6n Truong NguyQn - Truong Ban kicm so6t (BKS) trinh bay:

- B6o c6o hoat d0ng cta Ban ki6m so6t ndm 2)lg vd phuong hu6ng hoat ddng
nitm 2020;

- B6o c6o t6m tatgAo c6o tdi chinh ndm2Olg dd dugc C6ng ty TNHH Hdng ki0m
to6n AASC thuc hi6n ki6m to6n.

3. Ong Nguy6n c6ng Minh Khoa - TV.HDer, trinh bdy c6c td trinh:
- Du ki6n ph6n pnOi tqi nhupn n[m 2019 vd k0 hoach phdn ptr6i tqi nhudn ndm

2020;

, , - Th6ng qua tiOn lucrng, thu lao H6i d6ng quin tri, Ban ki6m so6t, Thu ky ndm 2OIg
vd k6 hoach nEtm2020;

BiAn bdn hop DHECD TN 2020



-. Phucrng 6n.ph6t hdnh c6 phi6u d6 tra c6 tric, tang v6n tu ngu6n vdn chu sd hfiu,
4,, i

ni.em yOt b6 sung c6 phi6u ph6t hdnh thOm tr6n Scy Giao dich Chimg kho6n HA NQi vd stra
ddi. bO sung Di0u lQ;

- VC lr,ra chon c6ng ty ki6m to6n d6c lAp ndm 2020;

- Ve trich ti6n tham gia c6ng t6c tu thiQn ndm2020.

rrr. PHAN THAO LUAN CUA CAC CO OoXC
1. CO tl0ng tl6ng g6p vi th6o lufln

, CO d6ng 1: Tinh hinh dich Covid-l9 c6 nhi6u c6ng ty hodn Dpi hQi nhung t6i
thdy C6ng ty Safoco t6 chirc rAt bai bin vd tuAn thu chi thi cua Chinh phu, t6 chirc ft
nguoi nhung dqt ty 16 c6 phitiu dU hqp qu6 cao. 86o c6o nghn gon, sirc ii.h, nArn 2)lg
dU kh6 khdn nhung COng ty chia cO tric d}n38% ld r6t tOt. fOi co y ki6n vd tham gia
qu! d6ng gop cho xd h6i n6n ddnh phAn nhi6u cho c6c chi6n si b6o v0 hAi d6o.

CO d6ng 2: C6ng ty c6 dp dinh s6n xu6t sin phAm b6nh tr6ng thanh long, b6nh
trdngdua h6u kh6ng?

2. Bi Ph4m Thi rhu HOng - TV.HOi cl6ng qufrn tri, T6ng girim doc tri ldi:

- Trong c6ng ttrc xd,hQi tir thi6n hdng ndm Cong ty ddu co ung h6 cho c6c chi5n
si bAo vC hAi d6o, vi tuy6n dAu cta t6 qu6c.

- Y tuong sdn xudt sAn phAm b6nh tringthanh long hay dua h6u, C6ng ty dd co
nghiCn ciru nhtmg kh6ng mang lai hi6u quir cao do n6ng sin theo mr)a vu ndn cAn ph6i
c6 kho lpnh luu trfr vd b6o quAn,Ji vfly chi phi .at cao, hon nta chi phi gi6i quyiirv6n
dC m6i trudng khi x6 th6i cfrng r6t 16n.

IV. BIEU QUYET CAC NQI DUNG XIN Y KIEN DAI HQI

, ? 1, Ong TrAn Hodng NgAn.- Dpi diQn Ban Ki6m tra tu c6ch c6 d6ng - b6o c6o t6ng
s6 c6 d6ng thuq dU v4 uy quy6n hqp le d6n 10 gio 20 phut 1A 16 ngudi, dai diOn cho
7.286.3g2-c6 phAn, chi€,m"9i,ciz,t, tt;igsb c6 phA,ico qrybn UiO" qryoi.

. 2..OngHO SV Tho hudng d6n c6 d6ng bi6u quy6t c6c n6i dung trinh Dai hQi bang
Phi6u bieu q-uyet. Dai hQi ti6n frlann bidu quyZt. 

r

Z.t. KCt qu6 ki6m Phi0u bi6u quyOt nhu sau:

- SO pniOu bi6u quy€t ph6t ra: 16phi6u - tucrng img v6i 7 .286.3g2c6 phAn co quydn
bi6u quytit dq hop, chi6m l0O% s6 c6 phAn co quy6n biOu quy5t du hgp;

- SO ptri6u bitiu quydt thu v6: 16 phit5u - tuong ring v6i 7 .286.392 c6 phAn co quydn
biOu quy6t dp hop, chi5m 1OO% s6 c6 pfrA".o quyO-r, biSu quy6t dq hop;

56 phi6u bi6u quy6t hqp lQ: 16 phitfu - troqg img v6i 7 .286.392 c6 phAn co quydn
bi6u quy6t du hop, chi6m IOO)A sO cd pnA" c6 quydn biSu quy6t dg hop;

S.o nhi0u bieu quydt khpng hqp 16: 0 phit5u - tuong img vcri 0 c6 phAn c6 quy6n
bi6u quy6t dq hop, chitlm 0% sd 

"6 
phAn dU hqp c6 quydn UiC, 

-qrvet.

2.2. KltquA bi6u quy5t c6c n6i dung tii ogi t Oi'

.#
.)37

c0nt

c0 rr
'Hr/c

{F(

.IP.
:i
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a) 86o c6o hopt dQng cua H6i d6ng qu6n tri nim 20lg vd phuong huong hoat d6ng
nFtm2020.

Eqi h\i bi€u quy€r:

- Tdn thdnh; 7.286.392 co phin, chiAm 100% s6 c6 phin c6 quyin bi€u quy€t d.w hop;

- Kh6ng tdn thdnh: 0 c6 phdn, chi€m 0% sii c6 phin ,o quyin bi€u quy\t dr hpp;

- Kh6ng c6 y ki€n: 0 ci5 phdn, chiem 0% s6 c6 phdn c6 quyin bi€u quy€t clry hpp.

b) B6o c6o hoat dQng ctra Ban kiOm so6t ndm 2}lg vd phucrng hu6ng hoat d6ng
nim2020;

Dqi hQi bi€u quy€r"'

- Tdn thdnh; 7.286.392 c6 phdn, chiAm 100% st5 co phan 
"o 

quyin bi€u quyil dw hqp;

- Kh6ng tdn thdnh; 0 c6 phdn, chidm 0% s6 c6 phan cd quyin biAu quy€t dqr hpp; ,h
\

- Kh6ng cd y ki€n; 0 c6 phdn, chi€m 0% so c6 phdn c6 quyin bi€u quy€t dry hop. iy

c) 86o c6o tdi chinh ndm2019 dA dugc C6ng ty TNHH Hdng ki6m to6n AASC jL
thirc hi6n ki6m to6n; t0

Eqi h\i bi€u quy€t d
->r'- Tdn thdnh; 7.286.392 c6 phdn, chi€m 100% s6 co phdn co qryin bi€u quy€t dw hop;

- I{hong tdn thdnh; 0 c6 phdn, chiAm 0% s6 co phin c6 quyin bieu quy€t dqr hqp;

- Khong c6 y ki€n; 0 c6 phan, chi€rn 0% s6 co phdn co quyi, bi€u quy€t dw hpp.

d) Th6ng qua Phucrng 6n phdn ptrOi tqi nhupn ndm2Olg

Dvt; Dong

stt Di6n gifri s6 tion

I Lqi nhufn trudc thu6 TNDN 52.767.640.112

- Di0u chinh tdng lgi nhufln tru6c thu6 TNDN 4.535.977.019

) Lqi nhufln chiu thu6 TNDN 57.303.617.131

3 Thu0 TNDN nIm 2019 (20o/o TNCT) 10.778.261.499

- Thu0 TNDN hi6n hdnh tt.460.723.426

- Thu6 TNDN hofln lai (682.46t,927)

4 Lqi nhu$n sau khi trir thu6 TNDN 41.989.378.613

5 Lqi nhufn cdn lai tI6 phin phiii 41.989.378.613

5.1 Lqi nltuQn trich ctic qu!, tham gia hogt it/ng tir thipn 11.887.906.734

- Trlch Qui d1u tu phdt fiAn (10% LN sau thu€) 1.198.937.861

- Trfch Qu! Khen thaong Phtic lqi (tuong du'ong 15% LN sau thuA) 6"298.406 792

- Trlch Qu! khen thuong ngadi quan ly.chuyAn ftdch (tu.ong daong
2,24% LN sau thuO)

940.562.08I

- Tham gia hoqt d)ng tir thi€n xd h|i 450,000.000
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stt Di6n giii Sd ti6n

5.2 Lqi nltuSn cbn lgi sau khi trfch cdc qui vd hogt ttQng tit thiQn 30.101.471.879

6 Lg'i nhufn chia co tt?c 3s.384.966.972

- Loi nhu4n cdn lai sau khi trich c6c qu! vd hoqt d6ng tu thiQn 30.10 r.47 t.879

- Loi nhu4n chia cO tric oia c6c ndm tru6c con 14i 5.283.495.093

7 Ty lO trh cd t{rc 3}o/olVDL, trong d6: 30.088.98s.200

- Tri bdng c6 phiOu (8%) 6.334.523.200

- Trd bing ti6n mdt (30%) 23.7 54.462.000

8 Lg'i nhu$n cdn lai chuy6n sang nim 2020 5.295.981.772

Dqi hoi biAu

- Tdn thdnh:

- Kh6ng tdn

quyAt:

7.286.392 co phdn, chiem 100% sA co phan co quyi,

thdnh; 0 cd phdn, chi€m 0% so ciiphdn co quyin bi€u

bi€u quyet cttr hOp;
:,

quyet dr hop;

- Khdng cd ! ki€n; 0 cd phdn, chi€m 0% sri co phin 
"o 

quyin bieu quy€t ctry hqp. ,l

\
d) Ke hopch ph6n ptrOl tqi nhuQn ndm 2020

Dvt. Dingai,

ir\
\a)l;
,J*

str Di6n gifri Sd ti6n
\l

1 Lqi nhufln trudc thu6 TNDN 55.000.000.000

2 Lg'i nhufln chfu thuO TNDN 55.000.000.000

3 Thu6 TNDN ndm 2o2o (20% TNCT) 11.000.000.000

4 Lgi nhu$n sau khi trir thull TNDN 44.000.000.000

5 Lqi nhu$n cdn l4i tI6 phffn ph6i 44.000.000.000

5.1 Lqi nhuqn trfch cdc qu!, tham gia hoqt d)ng tir thi€n 12,485.600.000

- Trich Quy dAu ru phdt tri€n (10% LN sau thuA) 4.400.000.000

- Trich Qu! Khen thaong Phtic lqi (taong daong 15% LN sau thu€) 6.600"000.000

- Tr{ch Qui khen thaong ngadi qudn ly chuyAn ftdch (tu'ong duong
2,240/0 LN sau thu|) 985.600"000

- Tham gia hoqt dpng tir thi€n xd h|i 500.000.000

5.2 Loi nhudn cdn lqi sau khi tr[ch cac qu! vd hoe$ dQng tir thi€n 31.5t4.400.000

6 Lqi nhufn chia co tti'c 36.810.381.772

- Lqi nhuqn cdn lai sau khi trich cac qu! vd hoat d\ng tit'thi€n 31.514.400.000
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stt Di6n giii SO tiAn

- Lo'i nhu1tn chia co tac cita cdc ndm trtr6'c cdn lai 5.295.981.772

7 Dg'ki6n tf IQ trn cO tric 3Uo/olYEL 30.168.16s.000

8 Lg'i nhufln cdn l4i chuy6n sang nim 2021 6.642.216.772

Eqi h)i bi€u quy€t:

- Titn thdnh; 7.286.392 cd phin, chi€m 100% so co phdn c6 quyin bi€u quy€t dw hqp;

- I{hong tdn thdnh; 0 c6 phdn, chidm 0% sd c6 phan co quyin bieu quyet cl1 hep;

- Khong cd ! ki€n; 0 c6 phdn, chi€m 0% s6 co phdn c6 quyin bi€u quy€t d.U hqp,

g) Th6ng qua tidn luong, thu lao cua H6i d6ng quin tri, Ban ki6m so6t, Thu ky
nhu sau:

- Th6ng qua b6o cao chi tr6 tidn luong, thu lao cua HQi d6ng quan tri, Ban kiem
so6t, Thu ky ndm 2olg, cp th6:

+ QuI tidn lucrng thqc hi6n c[ra ngudi qu6n ly ld 4.355,33 tri6u d6ng;

+ QuI thir lao thuc hi6n cua H6i d6ng quin tri, Ban kiem so6t, Thu ky ld 576
triQu d6ng, trong d6:

,/ Thdnh vi6n H6i d6ng qu6n tri : 7.500.000 d6ng/nguoi/th6ng;
/ r,.7 ,,/ Kiem so6t vi6n : 6.500.000 d6ng/ngucri/th6ng;

,/ Thu ky : 5.000.000 d6ng/ngudi/th6ng.

- Th6ng qua k6 hoqch tidn luong, thir lao cira H6i d6ng qu6n tri, Ban ki6m so6t,
Thu ky ndm2020, cp th6:

+ Quy tidn lucrng k6 hoach cria ngudi quan ly ld 4.355,33 rriou dong;

+ Qu} thu lao k6 hoach cria H6i d6ng qu6n tri, Ban kiem so6t, Thu ky ld 684
tri6u d6ng, trong d6:

'/ Thdnh vi6n H6i d6ng qu6n tri : 9.000.000 d6ng/ngudi/th6ng;
/ r,.; ,,/ I(i€m so6t vi6n : 7.500.000 d6ng/nguoi/th6ng;
,/ Thu ky : 6.000.000 d6ng/nguoi/th6ng.

Dai hOi uy quydn cho H6i d6ng qu6n tri quytit dinh mfc tidn luong, tht lao chot , ,- 
-:-' -' "i -L-'J

HQi d6ng quAn tri, Ban ki6m so6t, Thu Ly ,..u* 2020 nhung kh6ng vuet qu6 t6ng mirc
ti6n luong, thir lao kO hoach Dpi hQi d6ng cO d6ng dd th6ng qua.

Dqi hQi bieu quyAt;

- Tdn thdnh; 7.286.392 co phan, chi€m 100% so co phan co quyi, biAu quyAt dry hpp;

- I{hong tdn thdnh; 0 co phin, chiArn 0% so cii phin co qryi, bi|u quy€t clLr hqp;

- I(hong co ! ki€n; 0 co phdn, chi€m 0%.so co phan ,o quyi, bi€u quy€t ctur hpp.

4
Yritco
.rinc tirt

\ sAla
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h) Th6ng qua phuong inph6t hdnh c6 phitiu de tre c6 tirc, tdng v6n tu ngu6n v6n
ch[r so hiru vd ni6m y6t b6 sung cd phi6u ph6t hdnh th6m tr6n So Giao dlch Chirng
kho6n Ha NQi.

Dai hQi uy qryd, cho HQi dOng qu6n tri:

- LUa chgn thoi di6m thich hcr,p de xAy dung vd tri6n khai phucrn g 6n pht* hdnh
vd titin hdnh c6c thu tpc cdn thi6t kh6c dC thUc hi6n hodn thdnh c6ng viQc ph6t hdnh.

Ddng ky tdng v6n di6u le v6i SO Ke hoach vd DAu tu Thdnh.pnO HO Chi Minh,
d6ng thoi thuc hiQn sua d6i Di0u 16 cua c6ng ty vd xir ly c6c v6n d0 co li€n quan d6m
b6o phu hqp v6i quy dinh cua Ph6p luQt.

- Ddng Ly lu, ky vd ni6m ytlt UO sung todn bo s6 co phi6u mdi ph6t hdnh th0m
theo dirng quy dinh cta Trung tdm luu ky chirng kho6n ViQt Nam vd So Giao dich Chri'ng
khoan Hd NQi.

Eqi hAi bi€u quy€t;

- Tdn thdnh; 7.286.392 c6 phdn, chi€nt 100% so co phan co qryi, bi€u quyil du'hpp;

- Khong tdn thdnh; 0 co phin, chi€m 0% so c6 phdn cd quyin bi€u quy€t d.rr hop;

- Kh6ng c6 y ki€n; 0 c6 phdn, chi€m 0% sii c6 phdn co quyin bi€u quyil dw hop.

i) Thdng nh6t chon C6ng ty TNHH KPMG ViQt Nam ld don vi thqc hiQn ki6m
to6n b6o c6o tdi chinh ndm 2020. Trong truong hqp kh6ng dam ph6n dugc v6i C6ng
tyTNHH KPMG.Vi6t Nam, DAi hQi uy quyOn choHQi d6ng que1 tri lua chon don vi
ki6m to6n kh6c nim trong danh s6ch c6c c6ng ty ki6m to6n dugc Uy ban chrJmg kho6n
Nhd nu6c ch6p thu6n ki6m to6n d6i v6i C6ng ty Ni6m yiit.

Dqi hoi biAu quy€t;

- Tdn thdnh; 7.277.615 cO phan, chi€m gg,BB% sA cA phan co qryin bi€u quy€t cttt hpp;

- Kh6ng tdn thdnh; 0 c6 phdn, chidm 0% sri co phdn co quyin bi€u quy€t du'hpp;

- Khong c6 ! kiAn; 8.777 c6 phdn, chi€m 0,I2% s6 c6 phdn co quyin biAu quyil dry hr2p.

k) Th6ng qua trich tu loi nhu4n sau thu6 ndm 2020, s6 tidn 500.000.000 dong
(Ndm trSm tri6u d6ng) tham gia c6ng t6c tu thiQn xd h6i ndm2O2O"

Dai h6i bidu quyet;

- Tdn thdnh: 7.286.392 c6 phd,n, chiAm 100% so co phan co quyin bi€u quy€t dry hpp;

- Khong tdn thdnh; 0 cd phan, chidm 0% sii co phin co qryin bi€u quy€t dw'hpp;

- I{h6ng c6 y ki€n; 0 c6 phan, chi€m 0% sd c6 phin cd quyin biAu quy€t dqr hqp.

V. BIEU QUYET THONG QUA NGHI QUYET DAI HQI

" Ong Phan XuAn Tu6n - Thu ky Dai hQi trinh bdy dr,r th6o Nghi quy6.t Dpi h6i ddng
c6 d6ng thucrng ni6n ndm 2020 cua C6ng fy CO phAn Luong thuc Thuc phAm Safoco.

Dai hQi bt€u quy€t th6ng qua nha sau;

- Tan thdnh; 16 phi€u, twongtlrng 7.286.392 c6 phdn, chi€m 100% tij 16 phdn co, ; ,.;
quy€n bi€u quy€t dqr hqp;

- Kh6ng tdn thdnh; 0 phi€u, chi6m 0% s6 c6 phdn ,o quyin bi€u quy€t dtr hpp;

R
16 iy
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- C6 i ki€n khdc; 0 phi€u, chi€m 0% sd c6 phan ,o qryin bi€u quy€t d.L! hpp.

VI. THU TUC BE MAC DAI HOI
- Ong TrAn Hodng Thao, tryOn UO nC mpc Dai h6i.

Dai hQi d6ng cO d6t g thudng ni6n ndm 2O2O C6ng ty c6 phAn Luong thuc Thuc
phAm Safoco k6t thuc viro lfc 11 gio 30 phft cirng ngay.

Phan Xuin Tu6n

THUKV

TM.DOAN CHU TICH

DAI HOI O EONG SAFOCO

oDrng Thao
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coNc ry co pHAN LTIoNG rnfc rHu. c pnAvr sAFoco
Dia chi: 1079 Pham VIn D6ng, khu ph6 1, P. Linh Tdy, Q. Thri Eric, Tp.HCM

DiQn tho4i: 028 37245264 Fax: 028 37245263 Website: www.safoco.com.vn

56: 01/BC-SAFiHEQT Tp.H6 Chi Minh, ngdy 28 thdng 3 ndm 2020

BAo cAo HoAr D9NG ctl Her oONc euAN rRI NAM 20ts
VA PTiUONTG HUONG HoAT oONb NAvr 2O2o

r. KET QUA HOAT DQNG CUa HQr OONC QUAN TRI NAM 20ts

1. Tinh hinh ho4t tlQng cfra C6ng ty

Ndm 2OIg kinh tO nu6c ta diSn ra trong UOi cann mnfr tC thtS gi6i ti6p tr,rc t6ng
tru&ng chf,m, cuQc chi6n thucrng mpi M! - Trung diSn bi6n kh6 lucrng , cdngthdng dfa
chinh tri leo thang, hQ th6ng thucrng mpi toin cAu b6t 6n gA16nh hu&ng kh6ng nh6 t6i
ni,}m tin kinh doanh, quy6t dinh dAu tu vd thucrng mai todn cAu. O trong nu6c, nAn kinh
tii duy tri dd tdng trucrng cao,.tdng tru&ng GDP ndm2019 u6c tinh clpt 7,Ozyo,vugt
mpc ti6u dd ra, kinh t6 vi mO 6n dinh, lpm ph6t dugc ki6m so6t o mirc th6p. B6n c?nh
nhirng ktit qu6 dpt dugc, kinh tC nu6c ta cfing eOi m4t kb6rg it khp khdn, th6ch thric
nhu: thdi titit di6n bi6n phric tpp, dlch tA lo,n chdu.Phi diSn ra tqi tet ch 63 tinh thdnh,
t6ng trudng chpm lpi cria mQt s6 mflt hdng xudt kh6u chri 19c...

pOi vOi cdc doanh nghiQp trong nu6c, chinh phu dd tpo mgi diOu kiQn d6 doanh
nghiQp ph6t tri6n trong thdi ki hQi nhpp nhu: tdng cubng xirc ti6n thucrng mpi, tim ki0m
vg mcr rQng thi trucrnq xu6t khAu; fing khi n[ng can]1 tranh ctra hdng h6a trong nu6c
d6i vdi hdng nhap khdu; ndng cao chdt lugng sin phdm dO hdng ViQt Nam chinh phuc
ngudi ViQt Nam; ddy mpnh ph6t triOn c5c ngirnh c6ng nghiQp chti bit5n, ch6 tpo, n[6t ld
c6ng nghiQp cfrti Ui6n sdu, ch6 bi6n sin phAm n6ng nghiQp; c6ng nghiQp php trg, s6n
xu6t hdng ti6u dirng. Chfnh vi vfy, nim2019 ci nudc c6 13 8,1 nghin doanh nghiQp d6ng
ky thdnh l6p m6i tdng 5,2 Yo so v6i cirng ki, 2018, tuy nhi6n sO doanh nghiQp gap kh6
khin tpm ngring hopt dQng v6n cdn cao (28,7 nghin doanh nghiQp, tdng 5,9oh so v6i
cung kj ndm trudc) (Theo bdo cdo tinh hinh kinh t€ xd h\i ndm 2019 cila T6ng Cqtc
th6ng kA)

Theo d6nh gi6 ctra HOi lucmg thgc thgc phAm Tp.HCM, trong ndm 2019 ho4t
d0ng kinh doanh c6c doanh nghiQp ngdnh cfrO bi6n thgc sg kh6 knin, do cpnh tranh
tren thi trucrng lgey cdng gay gilt,chi phi nguy6n, nhi6n liQu tdng cao. Trong d6, ngdnh
sin xu6t ch6 bi6n thuc phdm gi6m 2,28Yo.so v6i cing ky 2018, ti le gi6m tfp trung chtr
y6u cr nh6m ctrti bi6n iira vd c6c s6n phAm tir sira tgiam A,066/o); nt O- sin x#t mi
6ng, mi sgi vd c6c sin phAm tucrng tp (gi6m 14,33%).

!J6ng Safoco,.ngodi nhirng kh6 kh[n tr6n Safoco cdn bi enh hucrng tryc titip boi
thdi tiCt di6n bi6n-bdt thudng, dich tA lo,n Chdu Phi 16y lan tr€n di6n rQng vd k6o ddi,
do ctpc thi s6n phAm Safoco ph6i qua c6ng dopn n6, ro ch6, thudng duqc su dung d.5

n6u canh srip, vi vQy sin luqng bdn ratrong ndm cfing giem sut d6ng t<C. CU th6 iam
2019 c6 nhirng kh6 khdn, thudn lgi sau:

a) Kho khdn:

BC hoqt dQng cila HDQT 2019 & phuong hadng 2020



Ndm 2019, thcvi ti6t diSn bi6n th6t thucrng, nlng n6ng gay gitdiSn ra o Bic BQ,
c6c tinh midn Trung vd Nam BQ, tri6u cudng Oarg .uo gay ngQp lUt 6 cic tinh phia
Nam, ngodi ra v6i t6m ly 1o ngai dich tA lqn anh hucrng cl6n sric khoe n6n sirc muacria
nguoi ti6u dune tqi cdc chg, si6u thi d6u trAm lEng, Sfu lugng ti6u thp c6c s6n phAm,9

ch6 bi6n cfrng giim theo, trong d6 c6 c6c s6n phdm ctra Safoco.

Thi trucrng nQi dia tinh hinh cpnh tranh cin cdc AOi tfrt tr6n thi trudng hi6n nay(

rdt phfc tAp, hg 1i6n tpc dua ra c6c chucrng trinh }.hryQ" mdi l6n dO gidnh th| phAn nhu:
mua dAu t[ng Nui, mua Nui tpng dAu dn, trd ti6n quAy kQ,trrmg bdy... Hon nta, s6n
phAm Safoco con ph6i c?nh tranh voi cdc sin phAm nhflp ngopi, s6n phAm do c6c doanh
nghiCp FDI s6n xuat, s6n phAm nhdn hdng ri6ng oiua cic si6u thi, hdng bdnx6(kh6ng
c6 bao bi), hdng k6m ch6t lugng gi6rd bdy b6n irdn lan tai c6c cho.

. Tai c6c hq th6ng si6u thi, tinh hinh ti0u thp s6n phAm tucmg AOi cfr6m k6 c6 hp
thpng si0u thf Co.op Mart, ld mQt trong ,htng thucrng trip, ton ctra Viet Nam. Vi vfly
dc c6 doanh. thu, t6t ch circ si6u thi i6-;;, ;d;;; il.:"r,ic, kha, ,.6, ;";l; ;;

f \ A ,nhd cung cap phii tra hdng loat phf nhu: phi t{,mg bdy, phi mo m6, quAy kQ, phi
marketing, thu&ng doanh s6...do d6 chi phi chi6t kh6u, khuytin m6i ndm iOtO tirg
cao.

O k6nh pnan ph6i truy6n th6ng tqi cdctinh mi6n Trung, T6y Nguy6n vd cdc tinh
phia Nam s6n lugng _bfunra cfrng gap kh6 khdn so v6i k6nh ph6n ptrOi frign dpi do thoi
ti6t ning noJrg gay ght(nhiQt d9 ;6n;i 16n di5n 43oc,k6o ddi AC" n6t th6ng 8) non ngudi
d6n h?n ch6 ra cho, sirc mua gi6m. M?t kh6c, do 6nh hucrng cira tridu .""g ddng cao
gdy ngQp tr6n di€n rQng n6n c6c dqily cfing han ch6 nhQp hdng uC b6r.

Thi trucrng 
^u6t 

khAu g6p nhi6u kh6 khdn do mQt s6 nu6c tdng culng c6c biQn
ph6P b6o hQ, quy dinh ti6u chuAn uA u, todn thgc pham ngey gdrg tctrat nre, c6c quy
chuAn, ti6u chu6n m6i vA an todn v0 sinh thgc phAm duqc tfri6t f[p nhim bao hQihi

A
trucrng o mQt s6 nu6c 16n ngdy cdng giatdng(nhu: EU, My,...).

Theo Nuhi dinh I 5120L8AID-CP cria Chinh phti, hdng ndm c6ng ty phAi ki6m, | ' - z -; - r---' ---^'t
dinh tdt ch cdc sAn ph6m dO c6ng bd sin ph6m theo dring quy dinh v6 an todn thgc
phAm, chi phi ndy gdn 500 triQu d6ng.

. Ngodi ra, ndm 2019 C6ng ty cdn phii thay d6i todn b0 bao bi cho tdt chc6c sin
ph6m theo quy dinh Nghi dinh 4312OI7A{D-CP vA nhan hdng h6a vi Th6ng tu
24l20l9lTT-BYT vA danh mpc phg gia thgc phAm, v6i chi phi thay dOi bao bi tr.uc-hnl
z) ry dong.

Tu th6ng 31201? fflp dodn DiQn luc dd di6u chinh gildiQn tdng 8,36Yo;gi6 xdng
cfrng tdng hon 2OoA, d6n <ttin gi6 nguy6n, nhi6n, php liQu, chi phf vpn chuy6n tdig theo.

b) Thu6n lqi:

- Cht.d0ng di tdt d6n ddu, COng ty ddtich cgc x6y dpg thucrng hi6u Safoco
1u6n ph6t1ri61 bdn virng, ld thuong hiQu quen thuQc'dug. rrgtroitiCu dung trong nu6c
vd qu6c te uiet d6n, tin tu&ng, lga chgn trong nhi6u nam qu-a vd dd duqc?ang ry uao
hQ nhdn hi6u dQc qrydn tai ViQt Nam vd cdc nu6c thuQc inau Au, ChAu e, Chau vty,
kh6i EU.

- SAn phAm co ch6t lugng t6t, giittri cao, da dpng v6 chirng loai, m6u md, quy
trinh sin xu6t lu6n dim b6o an todn vQ sinh thgc ph6m th.o qry Oi"f, .,iu BO Y t6, A6i
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, ,A Iv6i s6n.phdm xu6t khAu 1u6n tu6n thu ti6u chu6n cria timg nu6c s0 tai (nhu: TiOu chu6n
cira khdi EU, ti€u chuAn FDA cira nu6c M!, ti6uchuAn cIa Hdn qrO....;. Th6ng 8l2}lg
C;lc gu^an ly. Thgc ph6m vd Dugc pha.* HilQ_uOc (KFDA) de d6n ki6m tra cu{fulugng
s6n ph6m, d6nh gi6 quy trinh s6n xudt vd k6t ludn siLn phAm SAFOCO clpt ti6u chuAn
nhgP kh6u vdo thitrucrng Hdn QuOc, d6y le thi trucmg nhflp khAu c6 quy trinh ki6m tra
ch6t lugng s6n phdm rdt nghiCm ng{t.

- Nha xuong dugc ndng cdp, chit4o, md rQng, ry6y moc thi6t b,i dugc dAu tu m6i,
c6c kho thenh phAm dugc thi c6ng lfip cdc sdn th6p d€ tang c6ng su6t chira hdng.

. ! - EOi ngfi nhdn sg c6 kinh nghiQm, c6ng nh6nldnh ngh6, nhiQt huy6t, gung doirn
k€t vi mr,rc ti6u chung. MOi trulng ldm viQc c6ng bing, chuyOn nghiQp, ctr0 Og chinh
s6ch d6i voi nguoi lao d6ng lu6n dugc quan tdm thr,rc hi6n t6t. Thucrng xuy6n t6 chr?c
ddo tpo, hudn luyQn, dAm b6o ,gudn nhdn luc cho s1r ph6t triiSn b6n vfrg,'dhmbio kO
thtra cho Cdng ty.

- Tinh hinh tAi chinh cira COng ty ldnh manh, ngu6n v6n duoc b6o todn, phpc vp
kip thcri hoat d6ng s6n xu6t kinh doanh.

a) K1t qud thrgc hiQn ctic chi fiAu sdn xuiit kinh doanh

V6i c6c y6u td kh6ng thupn lgi tr6n, hopt dQng sin xu6t kinh doanh ctra Safoco
cf,ng bi enh hucrng rdtl6n. Tuy nhi6n HQi d6ng Quan tri C6ng ty dd giSms6t chdt chE,
chi dpo s6t sao,.dring hu6ng, Ban T6ng gi6m d6c co tAm nhin chi6n luoc, quytit tigt
trong chi dpo diAu hdnh,.chtr dQng s6ng tpo trong c6ng tdc qutnly, nlmUai c" i,Oi f.ip
thdi, ctng v6i su dodn ket, chia s6 ctia todn th6 ngucri Lo dQng cung vugt qua kho kh6n
thpc hiQn c6c chi ti6u sin xu6t kinh doanh v6i ktit qud nhu sau:

b) VC tb ch*c bQ mdy vd nguin nhiln \rc
- Q6ng ty lu6n thuc hi6n dring vd ddy du ch5 dQ, chinh s6ch vO bao hi6m, tidn

lucrng, ti6n thuong vd c6c phirc loi theo quy dinh cria ph6p ludt vi th6a u6c lao dQng
tQp th6 cria C6ng ty;

- COng ty lu6n d6m b6o thu nh6p cho nguoi lao dQng (I.[I-D) dugc 6n dinh, tdng
truonghdng ndm, d6nh gi6 NLD theo nSng su6t ve fuiQu qu6 c6ng viQc, dem lpi co hQi
cong bing cho t6t ci NLb, tpo dicu kiQn d-c NLD ph6t huy n6ng tu. ioi ou;

- Chri trgng dtin c6ng tdc phifitri6n ngu6n nhdn luc; q6 gi6i ph6p ddi ng6 vd thu
hrit lao dOng c6 trinh d0 ky thuft,,chuy6n m6n cao girip cho c6ng t6c qu6n ly vd k6
hopch xdy dpg d6i ngfi nh6n sr,r kO thira dpt hiQu qu6.

so
tt C6c chi ti6u DVT KH ntrm

2019

Thgc hi-On

nIm
2019

Thgc hiQn
niim
2018

Tj,le (%) thsc hiQn
n5m 2019 so v6'i

KH nIm Ctng k)
Tdng Doanh thu Tri6u ddng 1.035.000 r.066.643 t.0t6.204 103,06 104,96

2 Sin lugng s6n xu6t Tdn 15.600 13.8s0 15.039 88,78 92,09

J Sin lu-o. ng ti6u thr,r T6n 14.100 t3.675 13.82t 96,99 98,94

4 Lgi nhu4n tru6c thu6 TriQu d0ng 57.000 52.768 50.588 92,57 104,31

5 NQp ngdn s6ch TriQu d6ng 33390 30.1 83 32.407 90,40 93,14
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c) COng tdc ctdu tw xfry dVnS co bdn

Ndm 2.019, COng ty cld thgc hiQn hodn thdnh 19 hpng mpc dAu tu Mua sl- -
XDCB v6i t6ng gi6 tri thpc hiQn 15.801 tri6u d6ng, trong d6:

- Hodn thenh 10 hpng mpc dAu tu mua sim v6i t6ng gi6 tri9.319 tri6u d6ng;

- Hodn thenh t hpng muc dAu tu xdy dUng co bin v6i t6ng gi6 tri 6.482 triQu
-lclong.

COng t6c dAu tu ddu hodn thanh dring tign dQ, c6 hiQu qu6 vd ti6t kiQm chi phi,
tdi s6n sau khi dAu tu kfp thoi dua vdo sin xu6t d6p rmg nhu cAu s6n xu6t kinh doanh
cira C6ng ty. ViQc $Au tu, *ua sim miiy m6c thi6t bi dugc ttri6t tc6 hqp ly, thi c6ng tlpt
ti6u chuAn, g6p phAn ti6t kiQm, trdnhhao phi, t6n th6t trong qu6 trinh vQn hdnh, tj,su6t
chi phi so v6i doanh thu md cOng ty thgc hiQn ngdy cdng gi6m.

. Ngodi ra c6ng t6c sira chfra b6o du0ng, duy tu thudrng xyy6n ld mQt trong nhirng
th6 mph, g6p phAn mang lai cho c6ng ty nhirng thanh c6ng, 6n dinh sin xu6t vd hiQu
qu6 trong thcri gian qua.

d) COng tdc Bdo vQ mdi trwdng

Ld doanh nghiQp s6n xudt, C6ng ty ludn nhpn thirc r6ng hopt dQng sAn xu6t ch6
bi6n cta COng ty sE c6 nhfing t6c <lQng cl6n m6i trudrng xung quanh. Do vQy, COng ty
+&
oa:

- TuAn thri t6t c6c quy dinh vii b6o vQ m6i trulng c0a nhd nu6c;

- Thyc hien nhiep giai p\6p d0 gi6m thi6u.c6c t6c dQng x6u dtin m6i truongt itp
dUng c6ng nghe m6i, d6u tu thi6t bi vd co s0 ha tdng, t6i uu h6a quy trinh s6n xudt, lga
chgn nguy6n liQu th6n thiQn m6i trulng, xdy dUng hQ th6ng xu l;f nu6c th6i, thu gom
c6c chAt clQc hpi tru6c khi thai ra m6i trudng...

- Str dpng titit kigm diQn, nu6c, gi6m lugng n6ng lugng hao phi trong qu6 trinh
sir dpng.

- NAng c.ao nhpn thric NLD vA y tnfrc b6o vQ mOi truong, sir dUng ndng lugng,
nudc hqp ly, ti6t kiQm, phdn lopi r6c th6i tru6c khi thii ra mdi trucrng.

it) Hogt it|ng xd hQi t* thiQn

Q6ng ty 1u6n x6c dinh ph6t tri6n kinh doanh ph6i g6n k6t trirch nhiQm AOi vOi
c0ng d6ng xd hQi, d6y cfing chinh ld v6n h6a ctra COng ty. Do d6, phong trdo ddn crn
cl6p nghia, ho4t dQrg xd hQi ttr thiQn dugc C6ng ty duy tri ph6t dQng hdng nim vd dugc
C6 d6ng, todn th6 CB.CNV huOng img tham gia bdng nhtng viQc ldm cu ttrO ntru:

- Xdy dprg 04 cdnnhe tinh thucrng cho c6c hQ gia dinh chinh s6ch g{p kh6 khdn,
c6c hQ nghdo ctra c6c xd thuQc tinh Tdy Ninh, BOn Tre;

- Urrg h0 Qu} "Vi bi6n d6o qu6 hucrng- Vi tuy6n d0u,T6 qu5c"; Tang quir cho
cdc gia dinh chinh s6ch neo dcrn, c6c h6 nghdo c6 hodn cinh kh6 khdn...

-i .( .).
TOng s6 ti6n thUc hiqn c6ng t5c tir thiQn x5 hQi trongn6m 2019le 450 triQu cl6ng.

2. D6nh gi6 tinh hinh ho4t tlQrg vir thir lao qria HQi tl6ng quf,n tri nim 2}lg
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Ndm 2019 trong b6i c6nh ddy kh6 khdn th6ch thric, HDQT c6ng ty dd tpp trung
gi6m s6t, chi dpo vd cld thgc hiQn t6t c6c nhiQm vg theo tinh thAn nghi quy6t Dai hQi
d6ng c6 d6ng thuong ni6n ndm 2019, duy tri 6n dfnh mgi mpt hopt dQng 

-ua 
c6ng ty.

B6n canh viQc thuc hiQn vd hodn thdnh trdchnhiQm chung, c6c thdnh vi6n HDQT
d5 thuc hiQn t6t nhiQm vp dugc giao theophAn c6ng nhiQm rrl, 

"ru 
HDQT, tri6n khai

c6c ho4t dQng theo dring quy df$ ctra Di6u lQ c6ng ty vd cdc vdn b6n ph6p lupt hiQn
hqnh, gi6m s6t hopt dQng s6n xu6t kinh doanh ctra 96rg ty, c6ng t6c di6u henh ctra Ban
T6ng ei6m d6c. D6ng thdi, HDQT lEng nghe f ki6n d6ng g6p ctra BKS vC hopt dQng
di6u hdnh d6 thpc hi6n hodn thdnh c6c chi ti6u Dai hQi d6ng c6 d6ng dd dO ra.

Hgat d0ng gi6m s6t ctra HDQT AOi vOi TOng gi6m d6c vd Ban diAu henh dugc
th6m phAn thuQn lqi vi c6 Chir tich HDQT chuyOn tr6ch n6n thulng xuy6n tham dg
c6c cuQc hqp, hQi |Bhi cua C6ng ty. Qua do co co sd d6nh gi6 c6ng t6c diAu hdnh cira
Ban TOng Gi6m d6c trong viQc tu6n thu c6c quy dinh nhd nu6c, EiAu lQ Cdng ty vi
Nghi quytit cua HDQT d6i v6i c6ng t6c di6u henh s6n xu6t kinh doanh.

Trong ndm, c6c thAnh vi6n HDQT dd tham gia dAy dri c6c cuQc hgp HDQT, thao
lupn vd quy6t clinh mQt s6 u6r, dd quan trgng 1i6n quan d6n hoat gQng cua COng ty v6i
tinh thAn tr6ch nhi6m cao, giirp cho Ban T0ng gi6md6c quAn tri r6t tOt ttr khdu *rr ru6t
d6n kh6u ti6u thU; nghiOn ciru cii titin quy trinh c6ng nghe, tfri6t tc6 chti t4o m6y m6c
thi0t bi. d6p ung +u cAu sin *uAt, g6n liAn vdi x6y dUng cii tpo ndng c5p nhd x{mg:
cring cO bQ m6y t6 chirc nhdn sg, tdng culng <lQi ngfi c6n bQ c6 ndng lgc,... tpo ti6n dA

cho c6ng ty phdttri6n b6n virng.

-;. I .'
TOng sd ti6n thu lao cho c6c thdnh vi0n HQi cl6ng quin trf trong ndm 2019 ld

360.000.000 d6ng, trong d6:

- Cht tfch HDQT chuy6n trSch huong lucrng n6n kh6ng c6 tht lao.

- Cdc thdnh vi6n HDQT tht lao ld 7.500.000 d6ng/ngudi/th5ng.

3. T6ng ktit c6c cuQc hgp cria HDQT vi c6c quy6t ilinh cfia HDQT

Nim 2019, HDQT dE thgc hiQn 05 phi6n hop thucrng ki,vd 01 phi6n hgp bing
vdn b6n d6 xem x6t, chi dpo, quy6t dinh cdc vdn AC nOn quan dtin hopi dgng *an *u6t
kinh doanh, tinh hinh dAu tu vd chi5n luoc ph6t tri6n cria Safoco.

. Cic chi dpo, chi6n !rg., q,ry6t s6ch cria FDQT ddu duoc ban hdnh bing Nghi
quy6t vd Quytlt dinh dC TOng gi6m d6c tri6n khai thgc hiQn.

. HEQT dd ban ldnh 06 nghf quyiSt, 12 quy6t dinh. NQi dung cdc nghi qrry6t ua
qyy0t dinh dd dugc th6 hiQn tr6n B6o c6o qu6n trf COng ty ndm 2019 vd cld dugc c6ng
bd th6ng tin theo quy dinh.

4. Ddnh gi5 k6t qui giSm sft cfra HDQT a6i vtlt Ban T6ng giSm tliic

- Ban T6ng gi6* d6c dd tritin khai thgc hiQn t6t c6ng t6c di6u hdnh hopt dQng
SXKD, ch6p hdnh t6t cdc quy clfnh cua ph6p luflt, tu6n thi] DiCu lQ t6 chric vd hoat dQne.9

cria c6ng ty, thpc hiQn dirng c6c Nghi quy6t, quyOt Airn cua HDQT dO dam b6o mang
lpi lqi ich hqp ph6p tOi da cho COng ty vir C6 dOng ctra cdng ty.

- Ndm 2019 m{c dt gpp nhiAu kh6 kh6n, th6ch thirc do 6nh hucyng thoi ti0t diSn
bitin b6t thulng, dich t6lcrn ChAu Phi 16y lan tr6n diQn rQng, thi trudng cAnh tranh kh6c
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liQt, gi6 nguy6n, nhi6n, vpt liQu tdng cao... nhrmg Ban TOng Gi6m d6c di6u hdnh v6i
nhi6u n6m kinh nghiQm trong c6ng t6cqu6n l;f di6u hdnh, ndng dQng, nhay b6n, dE b6m
s6t chtr trucrng, tri6n khai thr,rc hiQn dAy dir c6c chitin luqc klnh doanh tr:u Ugi d6ng
qu6n tri nhmg cAn trgng chlc chin, cr)ng v6i sr,r dodn k6t, chia s6 cta todn thi5 ,g,roi
lao ilQng cung n6 lgc h6t minh vugt qua kh6 khin thgc hiQn chi ti6u doanh thu vuqt
hon3o/ok6 hopch, duy tri chi ti6u lqi nhuQn dpt gAn %%kehopch nim vd tdng tru&ng
hon4.JYo so v6i cu{rB k} 2018, d6m b6o ti6n lucmg cria ngudi lao dQng 6n tlinh vd tdng
trucrng, thpc hiQn dAy du nghia vq v6i nhi nu6c, quydn lgi c6 d6ng dugc d6m b6o.

- Ban Tdng gi6m d6c dd quin ly dugc nhirng rui ro vd chi phi trong hoat dQng
kinh doanh cira doanh nghiQp, linh hopt trong kinh doanh, tim ki6m kh6ch hdng va thi
trucrng ti6u thp sin phAm,xey dUng thuong hi6u san phAm ctra cdng ty ngdy cdng ph6t
. .A , ),trlen Den vrmg.

- Di6u hdnh s6n xu6t vd quin Iy chfu lugng sin phAm theo ti6u chu6n ISO
9001:2015 vd HACCP, ch6t lugng s6n phAm dugc ki6m tra nghiCm ng{t, ki6m so6t
chpt che tu nguy6n liQu d6u vio d5n thdnh phAm cr6i rurg , ddp img ti6u chuAn an todn
vQ sinh thuc phAm, dim b6o d4t ti6u chuAn tOt ntrdt trudc khi clua ra thf trudng.

Xdy dpg dugc hQ th6ng phdn phOi s6n phdm trOn todn qui5c vdi hcyn 4.500
di6m b6n hdng th6ng qua cdc dpi 1;i, hQ th6ng si6u thi (Co.op Mart, Mega Market, Lotte
Mart, VinMart, Aeon, Big C, SatraMart ...), cdc Co.op Food, B6ch h6a xanh, ctra hdng
tiQn ich, cria hhng tqph6a,ti6u thuongtqi cdc chg...

- DOi v6i thi trucrng xu6t khAu , nd^b6t kip thdi c6c ti6u chuAn nhap khAu khat
khe, nghidm ng{t, nhin g phong tpc tQp qu6n, thihi6u cta timg nu6c nhflp kh6u, tham
gia cdc hQi chq thucrng mpi qu6c te Ae tim ki6m kh6ch hdng m6i, md rQng thi trucng.
Hiqn nay, C6ng ty ddxu6t khAu vdo c6c thi trucrng nhu: M!, Uc, Ph6p, Dirc, Canadi,
Ngu, Na Uy, ThUy Ei6n, TiQp KhAc, Hdn Qu5c, Nhat Bin, c6c nu6c thuQc kh6i
Asian...

Str dpng v6n dring mpc dich, c6 hi6u qu6, b6o todn vd phSt trii5n vi5n. ThUc hiQn
t6t c6ng t6c quin lf tlen hdng, d6m b6o khi ndng thanh to6n ng ph6i tr6. Thpc hiQn dAy
du nghia vU nQp thu6 dOi v6i nhd nu6c.

- Cai tpo, n0ng c6p nhd xu6rng, dAu tu m6i m6y moc thi6t bi, khai th6c tdi da
^ ;.. , .

c6ng sudt nhd mdy,6n dinh s6n xuAt d6p rmg nhu c6u ti6u thp thi trucmg.

- EAm b6o viQc ldm cho 100% ngudi lao dQng v6i mirc thu nhpp binh qudn
14,841triQu d6ng/nguoi/th6ng tdng hcrn 2,5oA so v6i ndm2018. C6c cnetO vd quyAn
lgi cho ngudi lao d6ng trong C6ng ty dugc thgc hi6n dung Lupt lao dQng vd Hqp d6ng
lao d6ng.

- Thyc hiQn dirng quy ctinh cua Uy Ban chimg khodn Nhd nu6c vd Sd Giao dich
,J 

(

Chung kho6n HA NQi dim b6o c6ng b6 th6ng tin chfnh xdc, c6ng khai, minh bpch;

rr. PHUoNG HUoNG KE HOACH 2020'

, . Bu6c sang ndm 2020, dg b6o n6n kinh t6 th6 -gi6i tiCp tpc tdng trucrng chflm, c6c
y6u t6 nii ro th6ch thirc gia tdng, thuong mai vd chuSi cung ug bi gi6n do4n, diSn bitin

-r 
9 a'

kh6 lucrng cua chi6n tranh.thucrng"mpi My - Trung... vd mQt so vdn d6. nQi tpi ctra n6n
kinh tO chua dugc gi6i quy6t triQt dC sE ld lpc cin d6i voi ph6t tri6n kinh t6 nu6c ta. Trong
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b6i cerh thucrng mai todrn cAu suy gi6m, hopt dQng xu6t khAu-cria ViQt Nam ndm 2020
s€ gap nhi6u kh6 khdn. Ngodi ra, khi ViQt Nam tham gianhiCu Hipp dfnh thucrng mAi
tg do ttrO n9 m6i (nhu CPTPP, FTA v6j EU...) v6i y6u cAu cao hon vd ph6i thUc hi-en
d6y dir c6c cam k6t qudc tA, ch vO thu6 quan, md ctra thi trulng, sd hiru tri tuQ...ddy
cfing ld ccv h6i vd th6ch thirc r6t l6m doi v6i c6c doanh nghiep trong nu6c.

.Mat kh6c, tinh hinh dich bpnh Covid-l9 diSn bii5n phric tap, birng ph6t mpnh tpi
m6t sd qu6. gia dd 6nh huong d6n ngrdn nguy6n liqu nhflp t<hAu phpc v1r-cho sin xu6t,
dU b6o gi6 cic nguy6n, phu 1i6u sE tdng cao trong thoi gian t6i.

pOi vOi Safoco, ndm 2020 cffng c6 nhirng thuQn lgi, kh6 khdn nhu:

- ThuQn l,qi:

+ Thucrng hi6u Safoco ph6t tritin bAn vimg, sin phdm ch6t lugng cao, dim b6o
phu hqp voi cdc quy chuAn nhflp L'hAu vd an todn thgc phAm ngey cdng khat khe vd cld

dugc ddng kf b6o hQ nhSn hi6u dQc quy6n 6 cdc nu6c thuQc ChAu Au, Chdu A, Chdu
My, kh6i EU.

+ C6ng ty c6 hQ th6ng phdn pnOi vOi hcrn 5.000 di6m b6n hdng th6ng quacdc dqi
li, hg t40rg si6u thf, Coop Food, B6ch h6a Xanh vd cdc ctra hdng tiQn ich... tr6n cA
nudc, il6 ph6n ph6i sin phdm Safoco trpc ti6p d6n ngudi ti6u dung.

+ Nhd xu&ng dugc !6ng cdp, mity m6c thirit bi dugc cl6u tu m6i, tdng n6ng lpc
, A. -,san xuAt <l6p tmg dri nhu c6u ti6u thp cira thi trucrng trong nu6c vd xudt khAu.

+ Ngudn nhdn lpc c6 kinh nghi6m, nhdn vi6n ldnh nghd, thqo viQc, trung thdnh,
thulng xuy6n dugc ddo tpo nAng cao trinh it6 vd tay ngh6.

+ Tinh hinh tdi chinh cria COng ty ldnh mAnh, ngu6n v6n dugc b6o todn, d6m
b6o phr,rc vp hopt dQng sin xudt kinh doanh.

- Khd khdn:

+ Theo Trung t6m khi tugng thiry v[n qr6. gia, bi6n d6i khi hdu dang diSn ra
ngdy cdng phric t4p vd kh6 lucmg, nAT 2020 dg b6o sE li mQt trong nhfrng ndm n6ng
ky lpc, hpn h6n vdr x6m nhap mfln o Ddng bing SOng Criu long s€ d6n s6m; k6o ddi vd
nghiOm trgng hcrn so v6i trung binh nhi6u ndm, inh hucrng dtin sin lugng sin n6ng
nghiQp, do do gi5. mQt s6 nguy6n 1i6u chinh c6 th6 bi6n dQng tdng tdc d0rg d6n kha
ndng duy tri tj,su6t lqi nhuAn.

+ Khi ViQt Nam tham gia nhi6u Uiqp dinh thucmg mAi tp do the he m6i (nhu
CPTPP, FTA v6i EU. ..) cdc doanh nghiQp ViQt Nam cfing dOi m[t v6i kh6ng it kho
kh6n th6ch thric nhu: 6p lgc c?nh tranh r6t lcvn v6i sin phAm c6c nu6c di5i tac tr6n chinh
thi trucrng n6i dia, s6n phAm xu6t khAu ph6i d6p img c6c rdo c6n k! thuft, quy chuAn,
ti6u chuAn khdt khe cin cdc nudc nh0p khAu,..... trong d6 co Safoco.

+ Tru6c su gia tdng ctra dich covid-1g, nguoi.ddn tdng,culng mua hdng du trfr,
san lugng ti6u thp t6ng cao. BEn canh d6, cdc tinh thanh li6n tpc cho hgc sinh nghi hgc
dO tr6nh dich bpnh, mQt s6 c6ng nhdn s6n xu6t lanh nghe ph6i xin nghi viQc d6 tr6ng
con, do vay. dC dam b6o dri ngu6n b*g cung 

"6p 
rathilrunng, C6ngiy phAi huy dQng

nhdn su o qAt ch c6c90 ph0n gi6n tirlp tang .rr*g lam them gid ac hd tigsan xudt don!
goi s6n ph6m, boc xOp hdng hoa...
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. + Ngodi ra,.do 6nh hucrng cria dich Covid-lg, ngu6n cung nguy6n, phu liQu hpn
chO n6n gi6 mQt s6 nguy6n, phu liQu nhQp khdu tdng cao, ph6i thanh to6n tru6c mdi c6
hdng.

+ Theo Nghi dinh 90120194{D-CP quy dinh mric lucrng tOi ttri6u virng eOi vOi
nguoi lao dQng, tc6 ttr ngay Oll}tlz}z0 mirc lucrng tOi tfri6u vtrng tdng5,T4Yo,litmtdng
c6c kho6n trich nQp BHXH, Cdng dodrn,...

Mpc dir tinh hinh kinh tC trong nu6c tpo ra nhiAu co hQi thuQn lgi nhrmg cfing
d(t ra khdng it kh6 khbn, th6ch thric trudc sy cpnh tranh nge.y cdng gay girt khi Viet
Nam hQi nhflp sdu rQng vdo kinh tO qu6c t6. Chinh vi v6y, dO gifi virng sg ph6t tri6n
ctra COng ty, ddi h6i HDQT cirng Ban di0u hdnh ph6i tap trung tri tuQ, x6y dpg c6c
gi6i ph6p kip thoi d6 chi dpo thgc hiQn hodn ]hdnh k6 hoach sin xuAt kinh doanh ndm
2O20,HQi d6ng qu6n tri trinh Dai hQi d6ng cO d6ng thucrng ni6n th6ng qua nhu sau:

1. C6c chi ti6u ccr bf,n:

- Sin lugng bdn ra

- T6ng Doanh thu

- Lqi nhuQn tru6c thu6

- Dy ki6n mric chia c6 tric

2. Cic gifri phfp thr;c hiQn:

- Chtr dQng phdng ch6ng dich bQnh Covid-l9, theo chi d4o cua Chfnh phu vd
T6ng C6ng ty Luong thgc midn Nam - CTCP, c6c dcrn vi s6n 

^r6t 
chi5 biOn phii cung

ung dn lucrng,thgc phpc vg ngudi d6n, vi vpy COng ty phii tpn dpng mgi ngu6n luc tpp
trung s6n xu6t, tim don vi cung c6p .rguyOn liQu, d6m b6o du hdng cung img ra thi
trudng trong mira dfch nhy.

- Lu6n d{t ti6u chi ch6t lugng 16n hdng dAu, ki6m tra ch{t ch6 nguyOn phr,r liQu

dAu vdo, nghiCn criu ph6t tritin s6n phAm m6i, da dang h6a s6n phAm, mdu md bao bi...
cam k6t sin xu5t vlr cung c6p rathi trucrng sin phAm c6 ch6t lugng cao, an todn vQ sinh
thqc phAm, d6m b6o sirc kh6e ngudi ti6u ding, phir hqp v6i ti6u chuAn B9 Y t6 vd c6c

nu6c nhflp kh6u.

- Khai th6c, v4n hdnh hQ th6ng ddy chuy6n sin xu6t mgt c6ch hiQu qu6, ki6m
sodt ti€u hao chi phi nguy€n liQu, hqp ly h6a quy trinh s6n xu6t, tdng thu h6i thenh
phAm, giAm gi6 thdnh, nAng sirc cpnh tranh.

. - Giir vimg kh6ch h?ng truy6n th6ng, tii5p tpc mo rQng thf trucrng 
"0i 

diu, vd xu6t
khAu, dic bipt chri trong dtin viQc xdy dpg, ph6t tri6n mAng 1u6i ph6n ph6i, dAy m4nh
hon nta c6c hopt dQng b6n hdng, ti6u thp sin phdm, ph6t tri6n thi trucrng, qutng b6
thuong hiQu, d6p rmg c6c y6u cdu cta kh6ch hdng mQt c6ch nhanh ch6ng, hiQu qu6.

- Tdng cucrng.ti6p. xqc thucrng mpi v6i c6c d6i,t6c nu6c ngodi th6ng qua c6c HQi

chg thucrng m.Ai qu6c tC AC tim th0m kh6ch hdng m6i vir quing b6 thucrng hiQu, d6y
mpnh xudt kh6u s6n ph6m mang thucrng hiQu Safoco ra thi trucrng nu6c ngoAi.

- DOi v6i c6c 1o4i hinh kinh doanh khSc nhu: 6n rr6rig, mua b6n hdng c6ng nghe
r ;. ,. ..A i t r Iph6m... cAi tiOn phucrng ph6p kinh doanh, mua hdng tfln g6c, bhn giit cpnh tranh, khai

th6c thdm kh6ch hdng, quay nhanh vdng vi5n, t6i da h6a lqi nhu?n.

: 13.900 tdn sin ph6m

: 1.070 tj'cl6ng
--., -).: )) ty oong
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- fi6p tuc ki6m so6t vdn ch{t chE, aOi cnieu ye thy h6i c6ng ng dring quy dinh
tlong c.ac hqrp d6ng d5 ky; chtr d6ng sip x6p c6c ngu6n v6n phpc vu kip thdi hoai d6ng
s6n xudt kinh doanh.

- Gi6m s6t chpt ch6 viQc thpc hdnh ti6t kiQm chi phi trong hopt dQng s6n xu6t
kinh doanh g6p phAn gi6m gi6 thdnh, mang lpi hiQu qua chung cfo c6ng ty.-

- Thqc hiQn b6o c6o tii chinh dinh ky guy, b6.n ni61, nim dirng thdi gian quy
dinh, c6ng khai minh bqch dC gitp c6c nhd clAu tu nlmbht dugc c6c ih6ng t-in chinir
xdc.

-.,( 
\ ,

. - Ti6p tpc ddu tu m6y m6c thi6t bi, rlng dung c6ng nghe tg dQng h6a vdo s6n
xu6t <16 giatdngsin lugng, gittmc6ng dopn tht cOng, gia* [iatfrann, rarg stlc cpnh
tranh trong thdi ki,hQi nhpp.

- Chir trgng ddo tpo ngu6n nhdn h,rc c6 trinh dO, ky ndng tay ngh6 phu hgrp v6i
muc ti6u ph6t trii5n COng ty, ndng cao ndng su6t lao dQng.

- Quan t6m,. chSm lo t6t cloi s6ng v$t chdt vd tinh thAn cua ngudi lao dQng.
Nghi6n ciru, dd xu6t c6c chinh s6ch ddi ngQ phir hqrp de gifr vd thu hirt lao dQng.

Vdi sy thupn lgi cira COng ty vA: ndng luc sin *u6t, vithti sirc mpnh thucrng hiQu,
chinh s6ch ban hdng vd hQ th6ng ph6n.phoi, ndng lpc cria dQi ngfr ldnh dpo .Irg'r1,
dodn k6t lim viQc nhiQt tinh cira toAn the ngudi laJdQng trong C6ig ty, HQi ddng qua"
tr! tin ring n6m 2020, hopt d6ng sin xu6ikinh doanhlia c-6ng tire dpt duqc thdnh
c6ng hcrn ndm 2019 vd nhirng ndm ti6p theo.

TM. HQI DONG QUAN TRI

TrAn Hoirng Thao
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